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INTRODUCTION
Pursuant to Minnesota Statutes Section 103D.351 and Minnesota Rules Section 8410.0150, the Board of Managers of the Comfort Lake - Forest Lake Watershed District (CLFLWD or District) submits its 2007 Annual Report. The District was established in 1999. The report is intended to inform readers of the District's activities, plans, goals and objectives in 2007 as well as projected work plan and budget for 2008. The District invites comments and suggestions on the report.

The District submits its Annual Activity Report to the Board of Water and Soil Resources, the Commissioner of the Department of Natural Resources, and the Director of the Division of Waters.  Copies are available from the District Administrator or the watershed Managers.
This report is organized in three sections

Section 1:  Introduction and Background:  Provides background information on the District.

Section 2:  Activity Report:  Summarizes the District’s programs and activities completed in 2007 and presents a work plan for 2008.

Section 3:  Financial Administration:  Summarizes fund balances, budgets, levees and the 2007 audit.

BACKGROUND
The Comfort Lake – Forest Lake Watershed District was established in 1999 after citizens petitioned the Board of Water and Soil Resources (BWSR) to replace the existing Forest Lake Watershed Management Organization (FLWMO) in order to address water quality and flooding issues.  The petition included the area encompassed by the predecessor organization (FLWMO), plus the drainage area of Comfort Lake in Chisago County (i.e., Joint Ditch No. 1 (JD 1).  

The CLFLWD encompasses roughly 47 square miles in northern Washington County and southern Chisago County, including the Cities of Forest Lake, Scandia, and Wyoming, and Wyoming Township.  The CLFLWD transects both metropolitan and outstate counties, with roughly 60 percent of the watershed within Washington County and 40 percent in Chisago County.
The District is managed by a five member appointed Board, with three members appointed by Washington County and two member appointed by Chisago County.  From the five member Board of Managers, the positions of President, Vice President, Treasurer and Secretary are elected annually.  The Comfort Lake – Forest Lake Watershed District’s first Water Management Plan was approved by the Board of Water and Soil Resources in October 2001.
The Board of Managers, with the help of its Citizen Advisory Committee, adopted the following mission statement:

The mission of the Comfort Lake – Forest Lake Watershed District is to protect and conserve its water resources. The District will use sound scientific water management approaches, technologies, and methods.  The District will develop a uniform, integrated approach to water management within a rapidly changing and urbanizing area. 
ANNUAL ACTIVITY REPORT
2007 BOARD OF MANAGERS
	Manager
	Position
	Term Expires
	County

	Jackie A. Anderson

25484 E Comfort Dr

Forest Lake,  MN  55025
(651) 462-3734
	President
	9/23/2009
	Chisago

	Richard P. Damchik

9109 North Shore Trail

Forest Lake, MN 55025

(651) 464-5890
	Vice President
	9/23/2010
	Washington

	John T. Lynch

920 15th Street SE
Forest Lake, MN 55025
(651) 464-3022
	Secretary
	9/23/2008
	Washington

	Jon W. Spence

25582 Comfort Dr

Chisago City,  MN 55103

(651) 514-6324
	Treasurer
	9/23/2008
	Chisago

	Wayne S. Moe

22877 Mallard Ave. N.

Scandia,  MN  55073

(651) 433-4968
	Manager
	9/23/2009
	Washington


2007 EMPLOYEES AND CONSULTANTS
Employees and Consultants
In 2007, the District employed one full-time employee (Administrator/Limnologist) and numerous independent contractor consultants who provided all of the necessary accounting, legal, public information and other services to fulfill its obligations, goals, and objectives within budget. The following consultants served the District in 2007:
	Consultant
	Services
	Address
	Telephone
	E-mail

	Randy Anhorn
CLFLWD
	Administrator/

Limnologist
	220 North Lake Street

Forest Lake,  MN 55025
	(651) 209-9753
	randy.anhorn@clflwd.org


	Kathleen Blackford


	Accountant
	21231 Paso Fino Circle

P.O. Box 186

Forest Lake,  MN 55025
	(651) 748-1889
	kmb@kblackford.com


	Dan Fabian/

Lisa Tilman
Emmons and Olivier Resources
	Engineer
	651 Hale Ave N

Oakdale,  MN 55128
	(651) 203-6029
	dfabian@eorinc.com
ltilman@eorinc.com


	Mark Gibbs/

Deb Jezierski
HLB Tautges Redpath, Ltd.
	Accounting
	4810 White Bear Parkway

White Bear Lake,  MN

                          55110
	(651) 426-7000


	mgibbs@hlbtr.com
djezierski@hlbtr.com


	Paul R. Haik

Krebsbach & Haik, Ltd
	Attorney
	225 South Sixth Street

 Suite 4320

Minneapolis,  MN 55402
	(612) 333-7400
	phaik@haik.com

	John Hoffman

ICS Agency 
	Insurance
	4901 West 7th Street

Minneapolis,  MN 55435
	(612) 835-4848


	john@icsagencyinc.com


	Louis Smith/

Chuck Holtman
Smith Partners, PLLP 
	Attorney
	400 Second Ave. S. 

    Suite 1200

Minneapolis,  MN 

                           55401
	(612) 344-1400
	smith@smithpartners.com
holtman@smithpartners.com


	John Thene/

Andy Erickson
Wenck & Associates


	Engineer
	1800 Pioneer Creek Cntr

  P.O. Box 249

Maple Plain,  MN 55359
	(763) 479-4234
	jthene@wenck.com
aerickson@wenck.com


	Travis Thiel

Washington Conservation District
	Technical

  Advisor
	1380 W Frontage Rd
   Hwy 36

Stillwater,  MN 55082
	(651) 275-1136
	tthiel@mnwcd.org



2007 ADVISORY COMMITTEE MEMBERS

Citizen Advisory Committee Members
The District’s Citizens Advisory Committee (CAC) is an advisory group that is made up of volunteers who advise the Board of Managers on water-related community concerns and issues. The CAC's purpose, as established by the Board of Managers is to provide public input to the District regarding policy and project matters, provide a channel of communication to the Board Managers, aid in fostering a positive public image of the District, and help to educate the public about the District's goals and accomplishments. 

The CAC meets quarterly throughout the year and at project milestones during the concept phase of project development. These meetings allow members to discuss water-related issues, project alternatives and encourage participation in project decision-making where applicable. The CAC plays an important role in helping develop various aspects of each.

	Name
	Address

	Bruce Anderson
	24484 East Comfort Drive North
Forest Lake,  MN 55025

	Deb Anderson
	26885 Forest Blvd.  P.O.Box 188

Wyoming,  MN 55092

	Kathy Blomquist
	6044 Cedar Street
North Branch,  MN 55056

	Beryl Halldorson
	23 Melanie Trail North

Scandia,  MN 55073

	Sam Hathaway
	 12103 228th St. N

Scandia,  MN 55073

	Ron Swenson
	24145 Itasca Ave
Forest Lake,  MN 55025


Technical Advisory Committee Members
The District’s Technical Advisory Committee (TAC) is comprised of representatives from each of the District’s cities and counties, state agencies, and the Metropolitan Council.  The TAC assists with the development of the District’s management and capital improvement plans, rules and specific projects, as well as support for the CAC. 
	Name
	Organization

	Craig Affeldt
	MPCA

	Doug Borglund
	City of Forest Lake

	Jack Frost
	Metropolitan Council

	Travis Germundson
	MNDNR

	Amanda Goebel
	Washington County

	Anne Hurlburt
	City of Scandia

	Chris Klucas
	MPCA

	Les Lemm
	BWSR

	Craig Matteson
	City of Wyoming

	Craig Mell
	Chisago SWCD

	Mike Mueller
	MNDNR

	John Pechman
	Chisago City

	Jay Riggs
	Washington Conservation District

	Chip Robinson
	City of Forest Lake

	Dan Seemon
	ACOE

	Curt Sparks
	North American Wetland Engineering

	Jerry Spetzman
	Chisago County

	Travis Thiel
	Washington Conservation District

	Nick Tiedeken
	MNDOT

	Neil Vanderbosch
	MNDNR

	Fred Weck
	Wyoming Township



GOALS/OBJECTIVES AND ACCOMPLISHMENTS OF 2007 
In 2007 the CLFLWD hired a full time Administrator/Limnologist in order to increase the District’s visibility and accountability, and have a local office to better create partnerships with local communities and citizens, to implement rules and projects, and to provide technical expertise for oversight to the District’s consultants and facilitate Board actions and decisions.  
1) Lake and Stream Monitoring.  The CLFLWD continued its baseline monitoring program in 2007.  The District currently contracts with Washington County Conservation District (WCD) for technical services associated with the majority of the monitoring program.  In 2007, however, the CLFLWD directly enrolled five lakes (Bone, Comfort, Forest, Little Comfort, and Sylvan) into the Metropolitan Council’s Citizen-Assisted Monitoring Program (CAMP), which uses volunteers to collect water samples, take Secchi transparencies and surface water temperature, and record basic user perceptions and climate information.  The samples are then analyzed for total phosphorus, total Kjeldahl nitrogen, and chlorophyll-a. In addition, the volunteer on Sylvan Lake completed two zooplankton tows (June and September, in order in order to provide needed biological information on the lake. The use of volunteers not resulted in a savings to the monitoring budget, but builds needed relationships between CLFLWD and local lake associations and stakeholders.  

In all, the District monitored seven (7) stream sites and nine (9) lakes in 2007.

Additionally, as part of the District’s load allocation modeling effort staff conducted a watershed-wide “windsheld” survey of animal units throughout the watershed.  The survey helped account for loading from feedlots and the like in the model.
On a negative side, the District experienced repeated vandalism in 2007 at its watershed outlet site on the Sunrise River at Wyoming and Pioneer Trail in Wyoming Township.  On multiple occasions, a sensor cable from a data logger recording flow was sliced.  While the Chisago County Sheriff’s Department was contacted, the vandal has yet to be apprehended.  For this reason, valuable data at the site was unable to be recorded for most of the summer.
2) Water Quality (load allocation) Modeling and Design Services.  The water quality modeling and Capital Improvement Plan (CIP) design services effort, which began in 2006, was completed in 2007 with the final report “Watershed and Lake Water Quality Modeling Investigation for the Development of a Capital Improvement Program” and resulting CIP presented to the Board in December 2007 and adopted in January 2008. 
An important component of the study was the determination and prioritization of remedial alternatives to address water resource (quality and quantity) issues raised in the modeling effort and to meet State and District set water quality goals for its waterbodies (District goals were shown as both short-term and long-term).  This determination and prioritization process became the center of the development of the District’s CIP.   

3) Rules and Regulations.  In order to fulfill requirements mandated by the State, as well a provide guidance to local communities, the CLFLWD worked on the development of rules and regulations in 2007.  The developed rules focused on upholding the integrity of the goals and objectives listed in the CLFLWD Watershed Management Plan.  

In fact, the District completed its draft rules in December 2007, and will be implementing their citizen advisory and technical advisory committees, to review and comment on the rules.  The District has prepared two versions of their draft rules in order to implement District rules and standards.
1) Provides for the District to support its rules and standards through a review comment program where the LGUs will continue to be the implementing agency responsible for all permitting as regulated under the Rules. Under this scenario, the District would provide review and comment to the LGU throughout a project’s approval process from conceptual or initial planning stages to plat approval, for activities regulated under these Rules; and
2) Provides for the District to implement its rules and standards through a permit program. 
The Board will be looking for direction from the local communities to determine which format would best provide the direction, protection, and partnerships needed to protect the areas water resources.

Local community representation will be an important component to the Technical Advisory Committee, in order to get “buy in” and form a strong partnership with our local communities.  In an effort to seek involvement from local communities, the Administrator has met with each communities Administrator and/or staff to discuss CLFLWD’s rule development process, seek information as to their current permitting program, determine potential areas of conflict and needs, and maintain an open conduit for the current review and comment on projects in their communities.

It is the belief of the District’s Board of Managers that the development of strong partnerships with the District’s local communities will ultimately provide the best protection for our water resources.

4) Education/Outreach Program.  As part of the CLFLWD education and outreach program in 2007, the District developed a website (clflwd.org) in 2007 in order to increase their visibility and accountability with local stakeholders.  The website is continually updated in order to provide the best and most current information to its citizens. 
In addition to the development of the District’s website, the District hosted or participated in the following events in 2007:
· A free to the public “Planting for Clean Water” workshop in May with representatives from Washington and Chisago County SWCDs discussing the benefits of native riparian buffers and infiltration basins.
· A watershed tour providing for input on issues in different areas of the watershed.  The tour provided a better understanding of all those attending of the issues and connections of the whole watershed as opposed to individual areas of importance.
· A storm drain stenciling program in the City of Forest Lake with the use of local Cub Scout Troops.

· A free to the public nitrate testing event in the city of Scandia, where citizens brought in well samples that were tested for nitrates as they waited.  The event resulted in over 100 samples the three (3) hours the event was open.
· Staffed an informational booth at the Forest Lake Home Show.
District Managers and staff also gave several informative presentations on Comfort Lake – Forest Lake Watershed District, the water quality of area lakes and streams, and how everyone can make a difference to the quality of our resources.  Staff presentations were a made to the Comfort Lake Association, the Forest Lake Association, the City of Forest Lake, the Forest Lake Rotary, City of Forest Lake, Forest Lake Cub Scout Troops and at the “Planting for Clean Water” workshop.
5) Total Maximum Daily Loads (TMDLs).  There are currently five lakes within CLFLWD which are listed as impaired by the Minnesota Pollution Control Agency (MPCA) due to excessive nutrients [Bone, Comfort, Moody, School, and Shields lakes].   Because of their listing, TMDL studies/plans are to be completed on the lakes.  

For this reason the CLFLWD submitted a TMDL work plan on its impaired waterbodies to the MPCA for funding.  The TMDL work plan was accepted and contract signed in December 2007 to undertake and fund a TMDL study on the District’s impaired lakes.  The TMDL is scheduled to be completed in 2008/2009.

6) Citizen Involvement.  The District re-convened its Citizen Advisory Committee (CAC) in 2007 with meetings discussing the District’s goals, budgets, and development of its CIP.  The CAC will be involved in the Rule review and comment process the District will undertake in early-2008.
7) Petitioned Project.  The District was petitioned in 2007 to fund a BMP cost-share program in order to provide monetary incentives to property owners to undertake BMPs (i.e. native riparian buffers and raingardens) to reduce stormwater runoff, erosion, and associated nutrient loads to the District’s waters.  The District accepted the petition and a BMP cost-share program is scheduled start in 2008.

8) Special Legislation to be designated a 103B (metro) watershed.  In 2007, the CLFLWD Board approved a resolution seeking statutory designation under MN §103B.  As part of this process the District collected local support of their resolution from its local communities, and vested county, regional and state entities.  Collected resolutions of support for the District’s special legislation included; the cities of Chisago City, Forest Lake, Scandia, Wyoming and Wyoming Township, Chisago and Washington Counties, Chisago SWCD, Washington Conservation District, the Board of Water and Soil Resources (BWSR), the Metropolitan Council, and the Minnesota Association of Watershed Districts.

The bill will be introduced during the 2008 legislative session language and will be authored in the Senate by Senator Rick Olseen (Senate District 17) and in the House by Representative Jeremy Kalin (House District 17B). 

9) Amend/Revise Watershed Management Plan.  As part of the District’s plans to be designated a metro watershed under MN Statute §103B, the District has started the process of amending/revising their current plan to fulfill MN Statute §103B requirements (the current plan was written to fulfill MN Statute §103D statute criteria.  The final revision will be submitted to BWSR, the local communities, counties, and other state review agencies for review by mid-February 2008.

10) Other Projects/Highlights.  In 2007 the District:

· Continued to review and comment on projects within the District in order to uphold the integrity of the goals and policies of the Districts Watershed Management Plan.

· Was an active member of the Washington County Water Consortium.  The Water Consortium, which was identified in the County’s water governance study, is a group of those responsible for water resource management in Washington County, working toward consistent performance between watershed districts in accounting, rules development, groundwater management, budgetary development and sharing information regarding studies or research.

· Was an active participant in the Minnesota Association of Watershed Districts (MAWD).  Two managers and the District Administrator attended the annual meeting as well as a couple of associated meetings during the year.

· Maintained the outlet structure of Forest Lake.

· In response to findings in the District’s 2006 Annual Audit, the District has developed a draft Internal Financial Control describing District policy/procedures/documentation for assets, deposit preparation, employee benefits, employee payroll and manager per diem, expenditure controls petty cash, receipt preparation, and reimbursements 
· Was successful in the following grant applications completed in 2007 for funds in 2008:

i. MPCA Surface Water Assessment Grant (SWAG) grant for ~ $30,000 to compile data needed for assessment on water resources within the District which are currently un-assessed.

ii. MPCA Clean Water Legacy funds of $57,191 for the completion of TMDLs on the District’s impaired waterbodies.
iii. DNR Shoreland Vegetation Grant (in partnership with Great River Greening) in order to complete shoreland restoration projects on two shoreland parcels on Bone Lake and multiple dead-end street sites on Forest lake 

GOALS AND OBJECTIVES OF PROJECTED 2008 WORK PLAN

A copy of the District's proposed budget for 2008 is included in Appendix A.  Additional copies are available by contacting the District Administrator at the District offices.
1) Baseline Monitoring of Water Resources.  The District will continue its baseline monitoring program in 2008 in order to track the quality of its water resources and aid in its adaptive management approach to addressing water quality and quantity issues throughout the watershed.  The District recently received a ~ $30,000 grant from the MPCA to help fund its 2008 monitoring program.
As a result of findings in the recently completed watershed-wide load allocation modeling, a couple new stream monitoring sites will be developed in order to provide better resolution on where identified loads are coming from and aid in the siting of potential projects to remediate identified water quality issues.  Two (2) sites will be developed between the Bone Lake–Birch Lake-School Lake-Little Comfort Lake tributary where nutrient loads  increase, and another site will be developed just upstream of the shallow pond area where a past study indicated the wetland as a loading source.  The pre-shallow pond site will provide data to compare to the site just downstream of the shallow pond area to help identify if indeed the wetland complex does act a source. 
2) Special Legislation.  The District is seeking special legislation in 2008 to be designated a metro watershed under MN Statute §103B.  Because the District is not “wholly” within the seven-county metro, it is designated an outstate watershed district under MN Statute §103D.  
In 2007 the District sought, and received resolutions of support for this designation change from the cities of Chisago City, Forest Lake, Scandia, Wyoming, Wyoming Township, Chisago and Washington counties, both county SWCDs, The Board of Water and Soil Resource, the Metropolitan Council, and the Minnesota Association of Watershed Districts.  
The bills will be introduced during the 2008 legislative session language and will be authored in the Senate by Senator Rick Olseen (Senate District 17) (SF 2480) and in the House by Representative Jeremy Kalin (House District 17B) (HF 2824). 

3) Amend/Revise Watershed Management Plan.  If the District’s legislation is successful, the current watershed management plan will have to be revised to incorporated additional information to fulfill additional requirements of metro watersheds.  If the District’s legislation does not pass, the current watershed management plan will have to be amended to include the recently adopted capital improvement plan.  For these reasons, the District will be either revising or amending, or both, its watershed management plan in 2008.
Further, the District will again amend its watershed management plan once its draft rules are adopted. 
4) District Rules.  The District recently finished its draft rules and is in the beginning stages of a citizen and technical advisory committee meeting process in order to introduce rules to local, regional, and state stakeholders and receive comments prior to adopting the rules in mid-2008. Local community representation will be an important component to the technical advisory committee, in order to get “buy in” and form a strong partnership with our local communities
5) Capital Improvement Plan (Capital Projects to Address District Issues).  Although the District will not be undertaking any large projects in 2008, efforts will be started to partner with the county SWCDs in order to seek partnerships and potential funding opportunities in an effort to reduce the financial burden on local tax payers.
6) Undertake TMDL Studies on District’s Impaired Lakes.  The District recently received Clean Water Legacy funds from the MPCA ($57,191) to undertake TMDL studies on its impaired lakes.  While the District recently signed a contract to begin the work on the TMDL study, the actual work will not begin until January 2008.  The TMDLs are expected to be completed in 2008/2009.
7) BMP Cost-Share Program.  The District will be initiating a best management program (BMP) cost-share program in 2008.  As part of the program, District residents can apply for cost-share funds to help implement BMPs (i.e. native riparian buffers and raingardens) that help reduce stormwater runoff, erosion and associated nutrient loads to the District’s water resources.  
More information on the District’s BMP cost-share program will be posted on the District’s website at clflwd.org once it becomes available.
8) Education/Outreach Program.  As part of the CLFLWD education and outreach program in 2008, the District will continue to maintain its website and find other outlets to distribute information on an array of water management issues.  In addition, the District will:
a. Host its 2nd annual “Planting for Clean Water” workshop (scheduled for April 22, 2008 at Gander Mountain in Forest Lake).  Landscape specialists, Gregg Thompson (WCD) and Nicholas Solomon (Chisago SWCD) will be giving presentations and answering questions.  

b. Will again host a free nitrate testing clinic again in 2008 (no date has yet been set). 
c. Similar to 2007, the District will again coordinate another storm drain stenciling event in 2008.
d. Similar to 2007, the District plans to participate and staff a booth at area fairs and shows (i.e.  Forest Lake Home Show and Forest Lake High School Agriculture Day).
9) Other Projects/Programs/Partnerships.  Other projects/programs/partnerships the District will be involved in 2008 include the following.

a. While the District has not yet officially heard from DNR on a submitted DNR shoreland vegetation grant, unofficially the District in partnership with Great River Greening, will be getting DNR monies for a shoreland restoration project on two properties on Bone Lake and potentially a couple of dead-end street on the shores of Forest Lake sites (with the rest of the Forest Lake sites potentially funded in 2009). 
b. In response to a finding in the District’s 2006 Annual Audit, staff has begun the development of an “Internal Financial Control Manual” in order to document the Districts internal financial controls.  Policies and procedures listed in the manual will be adopted, in early-2008. 
c. Continue to uphold the policies and goals of the District’s watershed management plan through the review and comment on development and other projects.   After the adoption of the District’s draft rules, review and comment, or eventual permitting will reference the District’s rules and standards. 

d. Continue to be a participating member of the Washington County Water Consortium.
e. Be a member of the newly form Forest Lake Improvement Committee which was formed as a sidebar from the recent cut of the weed harvesting program by the City of Forest Lake.  The committee, consisting of representation from the City, watershed district, Lake Association and others, will address issues on Forest Lake.

f. Continue to be a partner on the Sunrise River study/TMDL

WATER QUALITY 

Community Concerns
In 2007, the District reconvened the citizen's advisory committee and has received input and requests from area residents regarding assistance in protecting lake water quality.  Members of the Bone Lake and Comfort Lake Associations have addressed the Board regarding water quality concerns and have raised issues that may be properly addressed through a basic water management project. 

Further, District Managers and staff assisted the Forest Lake Association in starting up their organization in 2007.  

PERMITTING


Permits and Variances

At the present time the District does not have a permit program.  In lieu of a permit program, the District reviews and comments on incoming plans and permit applications from federal, state, and local stakeholders in order that they meet the goals and objectives of the Comfort Lake – Forest Lake Watershed Management Plan.


Enforcement Actions

The District did not commence any enforcement actions in 2007.

WATER QUALITY MONITORING DATA

Since forming in 1999, the District has contracted with the Washington County Conservation District, for the collection of water quality and quantity monitoring data.   In 2006 and 2007, the normal lake and stream monitoring program continued to be intensified in order to provide needed data to support the District’s load allocation modeling study.  
In 2007, however, the CLFLWD directly enrolled five lakes (Bone, Comfort, Forest, Little Comfort, and Sylvan) into the Metropolitan Council’s Citizen-Assisted Monitoring Program (CAMP), which uses volunteers to collect water samples, take Secchi transparencies and surface water temperature, and record basic user perceptions and climate information.  The samples are then analyzed for total phosphorus, total Kjeldahl nitrogen, and chlorophyll-a.  In addition, the volunteer on Sylvan Lake completed two zooplankton tows (June and September, in order in order to provide needed biological information on the lake. The use of volunteers not only resulted in a savings to the monitoring budget, but builds needed relationships between CLFLWD and local lake associations.  

In all, the District monitored seven (7) stream sites and nine (9) lakes in 2007.

Additionally, as part of the District’s load allocation modeling effort, staff conducted a watershed-wide “windsheld” survey of animal units throughout the watershed.  The survey helped account for loading from feedlots and the like in the model.
The resulting data from the District’s monitoring program are forwarded to the MPCA for permanently storage in the United States Environmental Protection Agency’s national water quality database STORET (STOrage and RETrieval).  A summary of the District’s 2007 monitoring data is presented in Appendix C.


LOCAL PLAN ADOPTION AND IMPLEMENTATION
As the District has adopted its plan, municipalities of the District have separately begun to adopt local water management plans. In late 2006-2007 the City of Forest Lake finished its Stormwater Pollution Prevention Program (SWPPP) and submitted it to MPCA.  In order to fulfill MS4 permit requirements (established by the United States Environmental Protection Agency and are administered by the Minnesota Pollution Control Agency [MPCA]) designed to reduce the amount of sediment and pollution that enters surface and ground water from storm sewer systems. 
In addition, The Cities of Forest Lake and Wyoming are in the process of revising their Comprehensive Plans.  The District is a participant in each of the cities Comprehensive Plan planning processes.

 Additionally, a court ruling is due in June of 2008 as to the annexation of Wyoming and Wyoming Township.  Once the courts determine the areas of Wyoming Township which will be annexed by the City of Wyoming, and which areas will be annexed by Chisago City, there will be four local units of government within the boundaries of CLFLWD (Chisago City, Forest Lake, Scandia and Wyoming).  The CLFLWD will continue to work with these local units of government in order to jointly address water quality and quantity issues within the watershed.
WRITTEN COMMUNICATION

As the District continues to utilize its load allocation model and floodplain analysis in the implementation of its draft Rules and CIP (in order to protect and enhance the District’s water resources), it will provide communications about its increasing activities.


SOLICITATIONS OF INTEREST
In June of 2007, the District solicited legal services. The District interviewed firms responding to the RFP and selected its current legal representation based on work experience, fee schedule, and expertise in watershed law.

WETLAND BANKING PROGRAM

Currently, the District is not the Wetland Conservation Act local government unit, and does not have an adopted wetland-banking program. The District relies upon the state wetland bank administered the Board of Soil and Water Resources.

FINANCIAL ADMINISTRATION


PROJECTED 2008 BUDGET
A copy of the District's proposed budget for 2008 is presented in Appendix A.  Additional copies are available by contacting the District Administrator at the District offices.

REPORTING OF REVENUES AND EXPEDITURES 

The District's revenue sources are general, survey and data, and insurance levies pursuant to MN Statutes Chapters 103D and 466.  In 2007, the District levied $250,000 pursuant its general levy. At this time, funding pursuant to MN Statutes Chapter 103B is not available, as the District is not located completely within the metropolitan area.

The District has recently completed conversion to Washington County’s standard chart of accounts, and pursued accounting programs to standardize financial reporting.  While the District researched the Small City and Town Accounting Software (CTAS) in 2007 as an accounting package to better track the District’s budget (revenues and expenditures), it was determined after much research that the CTAS was not conducive to what the District was looking for.  The District is currently working with Peachtree software in an effort to provide a better accounting platform to provide accounting needs and track the District’s Budget in 2008.
In response to a finding in the District’s 2006 Annual Audit, staff has begun the development of an “Internal Financial Control Manual” in order to document the District’s internal financial controls.  Policies and procedures listed in the manual will be adopted, in early-2008. 


ANNUAL AUDIT
The 2007 Audit was completed by HLB Tautges Redpath, Ltd, and includes the District’s Annual Financial Report and the Independent Auditor’s Report on Compliance with Minnesota Legal Compliance Guide of Local Governments for the year ended December 31, 2007.  A complete copy of the 2007 audit is included in Appendix B of this report.  

CONCLUSION

In 2007 the CLFLWD hired a full time Administrator/Limnologist in order to increase the District’s visibility and accountability, and have a local office to better create partnerships with local communities and citizens, to implement rules and projects, and to provide technical expertise for oversight to the District’s consultants and facilitate Board actions and decisions.  

The District finalized its water quality (load allocation) modeling and design services study in 2007.  The resulting modeling effort was of immediate benefit which lead to the determination and prioritization of potential remedial alternatives (projects) to address water resource issues raised in the model, as well as providing needed nutrient load information to develop TMDLs for the District’s impaired lakes.  Projects, identified and prioritized in the study, to remediate water quality and quantity issues throughout the watershed make up the majority of the District’s recently adopted capital improvement plan. 

The CLFLWD Board approved a resolution seeking statutory designation under MN §103B in 2007.  As part of this process the District collected local support of the resolution from its local communities, and vested county, regional and state entities.  Collected resolutions of support for the District’s special legislation included; the cities of Chisago City, Forest Lake, Scandia, Wyoming and Wyoming Township, Chisago and Washington Counties, Chisago SWCD, Washington Conservation District, the Board of Water and Soil Resources (BWSR), the Metropolitan Council, and the Minnesota Association of Watershed Districts.

As part of the CLFLWD education and outreach program in 2007, the District developed and has maintained a website (clflwd.org)  in order to increase their visibility and accountability with local stakeholders, and held a varied of workshops and presentations to distribute information on an array of water resource management issues (i.e., shoreline stabilization and  BMP alternatives),
Respectfully submitted,
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