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Comfort Lake Comfort Lake Comfort Lake Comfort Lake –––– Forest Lake Watershed Forest Lake Watershed Forest Lake Watershed Forest Lake Watershed    District District District District 
CommunityCommunityCommunityCommunity----BasedBasedBasedBased    CostCostCostCost----Share Incentive ProgramShare Incentive ProgramShare Incentive ProgramShare Incentive Program    

 

The Comfort Lake – Forest Lake Watershed District (CLFLWD) offers cost-share grants for projects that improve water 
quality and/or decrease stormwater runoff and preserve native plant and wildlife communities affected by lakes, rivers and 
wetlands. Potential projects include shoreline and streambank restoration/stabilization, pervious parking lots, raingardens 
and erosion control projects.  Highest priority is given to collaborative projects resulting in measureable reductions in 
stormwater and nutrient loadings to receiving water resources and those with opportunities for public education. 
 

� EligibilityEligibilityEligibilityEligibility    
CLFLWD BMP cost-share grants are available for municipal, commercial or multi-landowner/multi-parcel BMP projects 
located within CLFLWD on a first come first serve basis. These projects generally involve public dollars as matching 
funds and/or multiple landowners.  For projects dealing with surface water on individual properties, please refer to the 
District’s Residential Cost-Share Incentive Program.   
 

� Application and Project Approval ProcessApplication and Project Approval ProcessApplication and Project Approval ProcessApplication and Project Approval Process    
First, the potential applicant should schedule a site visit or pre-proposal meeting with CLFLWD and County SWCD staff 
to determine whether the project/site is a candidate for the cost-share grant program by 
calling CLFLWD offices at 651.209.9753. 
 
At the initial site visit and/or pre-proposal meeting CLFLWD and SWCD representatives 
will meet with the applicant to discuss the assistance request, the potential BMP project, 
design needs, and the partners and options for completing the project. 
 
If staff determines that the proposed project and project site is a candidate for the cost-
share grant program, the applicant must then complete a CLFLWD cost-share grant 
application including workplan and submit it to CLFLWD offices at 220 North Lake 
Street, Forest Lake, MN  55025.  Applications can be downloaded from the District’s 
website, clflwd.org, or can be requested by calling the CLFLWD offices.  
 
The resulting application will be reviewed and ranked by the CLFLWD cost-share 
selection subcommittee and forwarded to the CLFLWD Board of Managers for approval. 
If approved for funding, work on the project may begin after all required permits are 
obtained by the applicant and CLFLWD staff is notified of start date.  CLFLWD representatives may be available to assist 
throughout the project as determined in the planning phase of the project. A cost-share and maintenance 
agreement/easement will be required for the project (details of which can be obtained by contacting the District office).   
 

� Available FundsAvailable FundsAvailable FundsAvailable Funds    
Cost-share assistance for projects cover a Board-determined percentage (not to exceed 75%) of project costs up to a 
maximum grant of $15,000.  Expenses incurred before the grant is approved are not eligible.  
 

� Reimbursement of FundsReimbursement of FundsReimbursement of FundsReimbursement of Funds    
Upon completion of the project, CLFLWD and County SWCD staff will conduct a final site inspection for final approval 
of the installation.  Cost-share funding agreed to by the full CLFLWD Board (and not to exceed original estimate), will be  
granted to the applicant only after the project installation has been approved, all receipts for the project have been received 
and the full Board has approved payment. 
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CLFLWD Community-Based BMP Cost-Share Incentive Program Application 
 

Applicant Information   

Organization 

Mailing Address 

City State Zip Code 

Email or webpage Tax status (e.g. local government, 501(3)(c), etc.) 

Organization Contact Project Manager  
 

Organization Contact Phone Project Manager Phone 
 

Organization Contact Cell Phone Project Manager Cell Phone 
 

Organization Contact Email Project Manager Email 
 

 

Project Information   

Project Name 

Project Location Address or Description 

City Township/Range/Section Waterbody 

Project Start Date Project End Date 

Project Type (e.g. innovative practice, restoration, buffer enhancement, etc.) 

Total Cash Contributions From Partners Total In-Kind Contributions From Partners 

Total Grant Funds From Other Sources Estimated Overall Project Cost 

Submission Date Grant Funds Requested 
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Community-Based Grant Program Application (continued) 

Work Plan 

Address each line item in the outline below in either a narrative or outline format.  Items B and C may be brief in the 
initial application and developed further later in the project planning and development process.   

A. Proposed Work Plan  

a. Describe the type of project proposed and the specific water resource issue or need addressed.  

b. Briefly describe the assistance needed for implementing the project (i.e. engineering/design assistance, 
financial assistance, project management, community outreach, etc.).   

c. Describe the anticipated water resource impacts and/or the alternate project that will occur if the 
funding is not available. 

d. Describe the overall context of the project, if it is meeting the goals of a local comprehensive or lake 
management plan, if it is a continuation or expansion of an existing project, etc.  

e. Provide a timetable for project implementation; including any deadlines or time-sensitive issues.  This 
information may potentially be used to generate a payment schedule for grant funds and/or to assist in 
leveraging other funds. 

B. Project Operation and Maintenance (a maintenance agreement will be required for the project).  The 
maintenance agreement will address the following:   

a. Required maintenance activities and timetables for the project as detailed in the required maintenance 
agreement  

b. Landowner and other parties responsible for the maintenance activities 

c. Funding source(s) for short- and long-term maintenance 

A copy of the District’s required maintenance agreement can be obtained by contacting the District office.) 

C. Project Budget  

a. Provide a description of the budget for the project.  This may be in table format.  Include the following 
information: 

i. Budget category (i.e. engineering, materials, labor, oversight) 

ii. Brief description of the category 

iii. Funds requested for each category 

iv. Partner contributions for each category 

v. Total budget for the project 

vi. Total grant amount requested 

D. Resolution committing the applicant organization to the project and necessary project contributions. 
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Community-Based Grant Program Application (continued) 
 

Permit Information (project may not begin until all required permits are received) 

Permit 
Required 

Date Submitted Date Received Permit # 

CLFLWD  YES    

City/Township/County 
Grading 

Y or N    

DNR Aquatic Plant Y or N    

DNR Public Waters Y or N    

Wetland Conservation Act Y or N    

MPCA Feedlot Y or N    

MPCA NPDES Y or N    

Army Corps Y or N    

Other Y or N    

 
FOR CLFLWD USE ONLY 

Cost Share Information 
Date application received Cost share amount approved (may not exceed 75% of total estimated 

costs) 

CLFLWD Representative Board meeting date 

 
Amount Authorized for Payment 

Total eligible expenses from receipts  Amount authorized for payment (may not exceed cost share amount 
approved) 

CLFLWD Representative Board meeting date 
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Comfort Lake Comfort Lake Comfort Lake Comfort Lake –––– Forest Lake Watershed Forest Lake Watershed Forest Lake Watershed Forest Lake Watershed    District District District District 
Residential Residential Residential Residential CostCostCostCost----Share Incentive ProgramShare Incentive ProgramShare Incentive ProgramShare Incentive Program 

 

The Comfort Lake – Forest Lake Watershed District (CLFLWD) offers cost-share grants for projects that improve water 
quality and/or decreases stormwater runoff and preserves native plant and wildlife communities affected by lakes, rivers 
and wetlands. Potential projects include shoreline and streambank restoration/stabilization, raingardens and erosion 
control projects.  Highest priority is given to collaborative projects and those with opportunities for public education. 
 

� EligibilityEligibilityEligibilityEligibility    
CLFLWD BMP cost-share grants are available for all CLFLWD residents, non-profit organizations, government agencies, 
businesses and corporations located within CLFLWD, and public and private schools located within the CLFLWD.  
Applications are accepted at any time however, funds are limited and awarded “first-come, first-serve.”  For municipal, 
commercial, and multi-landowner/multi-parcel projects, please refer to the District’s Community-Based Cost-Share 

Incentive Program. 
 

� Application and Project Approval ProcessApplication and Project Approval ProcessApplication and Project Approval ProcessApplication and Project Approval Process    
First, the potential applicant should schedule a site visit with CLFLWD and County SWCD staff to determine whether the 
site is a candidate for the cost-share grant program by calling CLFLWD offices at 
651.209.9753. 
 

If staff determines that the site is a candidate for the cost-share grant program, they will 
help the applicant with a conceptual design of the site.  The applicant must then complete 
a CLFLWD cost-share grant application and submit it to CLFLWD offices at 220 North 
Lake Street, Forest Lake, MN  55025.  Applications can be downloaded from the 
District’s website, clflwd.org, or can be requested by calling the CLFLWD offices.  
 

The resulting application will be reviewed and ranked by the CLFLWD cost-share 
selection subcommittee and forwarded to the CLFLWD Board of Managers for approval.  
If approved, CLFLWD and County SWCD staff will help develop final design of the 
project with cost estimates. The final design provides specific details of what types of 
plants, rock, mulch, edger, etc.  If approved, a cost-share and maintenance agreement will 
be required for the project details of which can be obtained by contacting the District 
office).   
 

� Available FundsAvailable FundsAvailable FundsAvailable Funds    
Cost-share assistance for residential projects cover 50% of all materials and professional or volunteer labor (volunteer 
labor rates are determined annually) and 100% design through the respective County SWCD for a maximum grant of 
$3,000.  Design’s other than those done through the County SWCD are 100% reimbursable up to a maximum of $500.  
Expenses incurred before the grant is approved are not eligible; the landowner can not be paid for more than their out of 
pocket expense.  
 

� Reimbursement of FundsReimbursement of FundsReimbursement of FundsReimbursement of Funds    
Upon completion of the project, CLFLWD and County SWCD staff will conduct a final site inspection for final approval 
of the installation.  Cost-share funding agreed to by the full CLFLWD Board (and not to exceed original estimate), will be 
granted to the applicant only after the project installation has been approved, all receipts for the project have been received 
and the full Board has approved payment. 
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CLFLWD Residential BMP Cost-Share Incentive Program Application 
 

Contact Information 
Name 

 
Address 

 
City 

 
State 

 
Zip Code 

 
Project Location (if different than above) 

 
Lake or Stream (if applicable) 

 
Previous Grant Recipient?  What Project? 

Home Phone 

 
Work or Cell Phone 

 
Email Address 

 
Other Contact Info 

 

 
Project Information 
 

Project Description: (Use additional sheets as necessary) Please let us know what types of BMP you want to install, if you will use only native plants, and who you 
are planning to have do most of the work. 
 
 
 
 
 
 
 

Water Quality Issues the Project will Address: Clean water, invasive species removal and/or reduce amount of water going downstream. 
 
 
 
 
 
 
Area treated by project (attach two-ft 
topography) 

Maximum Size of Practice Landuse in Drainage Area 

 
Cost-Share Request 
Total Project Cost (Attach itemized list – required for cost-share) CLFLWD Cost-Share Request (Max of 50%  of material and installation and 100% 

of SWCD design [$500 design maximum for designs other than SWCD] up to a 
maximum reimbursement cap of $3,000). 
 
 

Collaborators (List partners and contributing funds, if applicable) 
 
 
 

 
I certify to the best of my knowledge that the information included in this application is true, complete, and accurate. 

 
Signature Date 

 
For Official Use Only 
Subcommittee Evaluation Date & Score Board Review Date Board Approved 

  �  Yes       �  

No 

Approval Amount 

Payment 1 (Amount and Date Approved) Payment 2 (Amount and Date Approved) 
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Comfort Lake- Forest Lake Watershed District 

Residential BMP Cost-Share Incentive Program 

Application Steps and Procedures 

 
Applicant’s Step 1:  
Schedule a site visit with CLFLWD staff at 651-209-9753 or email us at doug.thomas@clflwd.org , or through the 
Chisago County SWCD (651-674-2333) or Washington Conservation District (651-275-1136).  
 
CLFLWD Staff Step 1:  
CLFLWD and County SWCD staff will meet you at the site for a review to determine whether the site is a candidate for 
the cost-share grant funds. The staff person will walk your site with you with a map to determine options for potential 
cost-share projects.  
 

Applicant’s Step 2:  
If CLFLWD and County SWCD staff determine your site is a candidate for the cost-share grant program, complete and 
submit your application to Doug Thomas by mail at 220 North Lake Street, Forest Lake, MN  55025), fax (651-209-
9752), or email (doug.thomas@clflwd.org ). Applications can be requested by calling the CLFLWD office at 651-209-
9753, or by downloading the application from the CLFLWD website (clflwd.org) 
 

CLFLWD Staff Step 2:  
CLFLWD and County SWCD staff will review the application and if it seems to be a good candidate, the staff will help 
the applicant with a conceptual design of the site. This will be a collaboration of staff and the applicant. When the 
conceptual plan is complete with a cost estimate, it will go to the District’s selection subcommittee for their ranking. A 
conceptual design will determine the size of the project but will not provide specific details of materials or plant species 
used, but rather general descriptions like grass, flower, shrub or tree.  
 

CLFLWD Staff Step 3:  
Following the subcommittee decision, you will receive written notification about whether your application was approved 
for funding. If funding was not approved, the staff may still provide technical assistance on the project. If funding is 
approved, CLFLWD and County SWCD staff will help develop a final design of the project with the cost estimate. The 
final design provides specific details of what types of plants, rock, mulch, edger etc. This final design will go before the 
full board for final approval.  
 

Applicant’s Step 3:  
Upon Board approval, the applicant is approved to start working on the project. Receipts of materials, and labor will need 
to be kept and filed for reimbursement when the project is completed. The applicant will need to contact the CLFLWD 
staff when the project is starting and at any major new task of work during the project. Any changes to the project design 
or extra materials or labor added to the project at this point do not qualify for cost share unless the Board authorizes the 
additions or changes.  
 

CLFLWD Staff Step 4:  
Upon contact by the applicant, CLFLWD and County SWCD staff will visit the site to provide technical assistance and 
site inspections. Site inspections will continue throughout the project construction. Upon completion of the project, 
CLFLWD and County SWCD staff will conduct a final site inspection and approval of the installation. Cost-share funding 
agreed to by the full Board will be granted to the applicant only after the project installation has been approved, all 
receipts for the project have been received, and the full Board has approved payment. 

 



MUNICIPAL/URBAN STORMWATER REMEDIATION GRANT PROGRAM DESCRIPTION 
 

District cost-share funding for any given project will be moderate, to a maximum of $50,000 per 
project. Further, the District believes that an efficient process for reviewing proposals and 
committing cost-share funds is necessary. Local government or District representatives often 
become aware of opportunities that arise within the context of an infrastructure or private 
redevelopment project. For water quality elements to be incorporated into the project, or to make 
use of the retrofit cost efficiencies that the project offers, action often must occur quickly. For these 
reasons, the District does not intend to undertake further formal amendments to this plan as 
individual projects are identified. Rather, the District intends to follow a defined process in 
reviewing individual proposals that will ensure thorough review and a full opportunity for input 
from public agencies, watershed residents and other interested parties. 
 
The process is as follows: 

1. The overall program funding level will be set annually through the District’s budgeting process, 
not to exceed $400,000 per year. This is an open process that occurs in August and early 
September each year, and includes a public hearing required by statute at which all parties can 
review and address the Board of Managers on the District’s proposed program budget. 

 
2. Cost-share funding proposals will be processed and evaluated according to a written set of 

guidelines adopted by the Board of Managers. The primary purposes of these guidelines are to: 
provide for consistency in District review and selection of proposals for funding; direct District 
funds to projects and locations that will improve water quality in the most effective manner and 
consistent with the priorities of the District plan; and ensure that funding is formalized in a 
grant agreement that guarantees project completion and maintenance. The Board may revise 
these terms from time to time, but any revisions will not deviate from the three purposes cited.  

 
After adoption of the District’s 2012 -2021 Watershed Management Plan, the Board of 
Managers must adopt guidelines that specify the following: 
• Funding up to 50 percent of estimated project cost, limited to water quality improvement 

elements and not to exceed $50,000. 
• An annual, competitive solicitation/funding cycle with limited opportunity for funding 

outside of the cycle. 
• Application requirements including conceptual design, project justification including 

water quality benefit estimates, and detailed cost estimate. 
 

Evaluation criteria include that the project: 
• Addresses stormwater that drains to a priority waterbody; 
• Demonstrates a reduction in runoff volume or identified pollutants; 
• Is designed consistent with established good engineering practices; and 
• Concerns a redevelopment retrofit or roadway improvements, and not new development. 
• Required execution of a written cost-share agreement including, among other things, the 

applicant’s commitment to indefinite maintenance of the funded facilities.  
• Fifty percent of funds payable only on project completion.  
• All project documentation maintained in the public record.  

 
3. The citizens’ advisory committee will have a formalized role in reviewing submitted proposals 

and the Board carefully will consider the committee’s recommendations.  
 
4. The District will follow the procedure of Minnesota Statutes 103B.251 before funding 

approval. This section requires that a public hearing be held to consider the merits of the 
proposal, with prior published notice as well as written notice to all counties and cities within 
the watershed. The Board will hear and consider all public comments and make funding 
decisions in open public meeting 

 



Appendix B: Sunrise River Water Quality and Flowage Project Petition 







Appendix C: Washington County Budget and Financial Policy #2403 
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