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Comfort Lake-Forest Lake Watershed District (CLFLWD) Board of Managers
February 17, 2022
District Administrator’s Report for the February 24, 2022, Regular Board Meeting

Administration (1000 series)
•

1001 – Board Administration
o Minnesota GreenStep Cities and We Are Water MN are partnering with the MPCA
to offer a free, virtual 90-minute Smart Salting for Local Leaders workshop. The
workshop is geared towards local decision makers such as city council members
and board members who want to learn about the impacts of chloride and find out
specific action steps for policy changes that reduce salt pollution in their
communities. The training is on Thursday, February 24th from 11:30 am to 1:00
pm. More information can be found here: MPCA Smart Salting for Local Leaders
Workshop Tickets, Thu, Feb 24, 2022 at 11:30 AM | Eventbrite

•

1003 – General Administration
o Staff is reviewing a new platform to integrate payroll and HR documents that can
be useful for both FTE and seasonal watercraft inspectors. For the later, there are
some features that can potentially allow the scheduling to be done much more
quickly and easier to see changes in real time.

Programs (3000 series)
•

3002 – Permitting
o See Permitting Update attachment for updates.

•

3003 – Monitoring and Data Assessment
o Staff planning 2022 monitoring efforts. Working with Metropolitan Council labs
or getting Citizen Assisted Monitoring Program (CAMP) data early in the future.
o Winter lake water quality monitoring will continue as long as ice remains safe for
access. This monitoring effort establishes a baseline data set for lake chloride levels
as well as fills seasonal gaps in our water quality data set.

•

3004 – Non-Point Source Pollution Abatement (Cost-Share)
o

•

3005 – Education and Outreach
o The Public Relations and Communications Request for Proposals (RFP) was posted
on Monday, February 8th. The deadline for proposal submission is March 15th,
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2022. This RFP was originally intended to be published in late January, however
upon consultation with the Board President, staff made minor edits to the language
of the RFP in order to reference the District’s 2015 communications plan.
o Operations & Outreach Specialist, Jessica Lindemyer, has begun reviewing the
District’s 2015 communications plan and highlighting areas for desired
improvements. She has also been in communications with several other Watershed
Districts that have recently updated their communications, public relations, and/or
education and outreach plans.
o Website & Branding


Survey responses from the website and branding questionnaire distributed
to managers, staff, and CAC members were received and compiled by staff
on Tuesday, February 15th. District staff will review these responses with
the Artisan Venture Lab (AVL) team to identify consistent themes.

o Publications


Staff are in the process of finalizing a newsletter for distribution to all
District residents by the end of February. A digital copy of the newsletter
will be sent to all managers prior to the distribution of physical copies to the
public.



Water quality project grants announced in local watershed district, by
Emily Heinz. Published in print February 3, 2022. Article attached to the
end of this report.



Is it safe to eat the fish? By Angie Hong. Published online February 10,
2022.
https://eastmetrowater.org/2022/02/10/is-it-safe-to-eat-the-fish/



A World without us or Solarpunk? By Angie Hong. Published online
February 3, 2022.
https://eastmetrowater.org/2022/02/03/a-world-without-us-or-solarpunk/

•

3006 – Technical Resource Sharing and Interagency Communication
o Mike, Blayne and Emily presented at MN Pollution Control Agency’s Water and
Watersheds annual meeting. There were approximately 100 attendees; mostly PCA
staff members as this is an annual PCA staff-focused meeting. CLFLWD presented
the District’s project targeting strategy, including sequential diagnostic monitoring
to identify legacy phosphorus loading sources.
o Mike has been invited to be a part of a panel discussion following the guest speaker
at the U of MN’s Stormwater Seminar on February 24th. The topic is “Advancing
Green Infrastructure Practices through CLASIC Life Cycle Cost and Triple Bottom
Line Benefit Analysis”.

•

3008 Measurement of Progress
o Progress Report is still underway and will be brought to the March 24th board
meeting.
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•

3009 – Grant Research and Preparation
o Staff are evaluating and/or applying to several new grant funding opportunities and
partnerships including MN GreenCorps, Great River Greening, Natural Resource
Conservation Service (NRCS) programs; as well as familiar programs such as
Conservation Partners Legacy and DNR Aquatic Invasive Species Control grant
programs. Several grant-related items are on the February 24th board meeting
agenda for recommended action.
o The District’s Section 319 Small Watersheds Focus Nine Element Plan has been
submitted to the Environmental Protection Agency (EPA) for review. Once the
Nine Element Plan is approved by EPA, staff will work closely with the MN
Pollution Control Agency (MPCA) to develop a 4-year work plan to expend the
first installment of 319 grant funds which is estimated to be in the range of $300,000
(exact amount TBD later this year). Staff expects to have these grant funds available
sometime in October. These funds can be put toward the required local match for
the District’s ongoing Clean Water Fund Grants, and vice versa – the CWF grant
funds can be part of the 319 match. See below for a list of active CWF grant
projects. Emily has been meeting with MPCA staff regularly to keep this process
moving forward. As of now, CLFLWD is ahead of schedule and is the furthest
along in the planning process of the 10 participants in Group C.
o Emily submitted annual reporting for five Clean Water Fund grants and closed out
its FY19 Watershed Based Funding grant. See monthly Project Updates for latest
status of each project.


P19-3260 Watershed Based Funding Forest Diagnostic Implementation
(closed out). Final grant payment requests totaling $62,874. This project
came in under budget. Activities under this grant included cropland
conversion on 48 acres in the Castlewood subwatershed resulting in 5 lb/yr
phosphorus and 134 tons/yr sediment reduction. Grant funds were also used
to perform feasibility and testing of potential projects in the Hayward
Avenue subwatershed including cattail harvest and Claros phosphorus
absorbing media, both of which were concluded not to be cost effective
enough for full implementation.



C19-2734 Bone Lake Subwatershed Assessment Implementation (expires
12/31/22)



C20-7189 Sunrise River/Tax Forfeit Wetland Restoration (expires
12/31/22, staff will request extension once receive feasibility study from
EOR)



C20-7191 WJD-6 County Road 50 Iron Enhanced Sand Filter (expires
12/31/22, staff will request extension once receive feasibility study from
EOR)



C21-8059 Bone Lake Northeast Wetland Restoration (expires 12/31/23)



C21-6176 Little Comfort Lake Implementation - School Lake Outlet
Channel, East Wetland Impoundment, Little Comfort Alum Treatment
(expires 12/31/23)
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o Staff and EOR are drafting the work plans associated with the District’s two FY22
Clean Water Fund grants – Washington Judicial Ditch 6 (WJD-6) Wetland
Restoration and Moody Lake Capstone Projects. To be submitted to the Board of
Water and Soil Resources (BWSR) by March 18.
o CLFLWD was awarded $16,500 through the Lower St. Croix Watershed Based
Implementation Funding partnership grant to perform the Forest Lake Internal Load
Analysis Study. CLFLWD’s proposal was the only internal analysis study approved
at this time. Our proposal clearly demonstrated our progress toward addressing
external phosphorus loading to Forest Lake (768 lb/yr reduction achieved out of a
923 lb/yr goal – 83%). Other lakes put forth for internal analysis had demonstrated
significantly lower external load reductions and were therefore denied funding. The
internal analysis subcommittee further reviewed these proposals against scientific
data and State guidance, ultimately deciding a minimum threshold of 50% external
loading addressed and preferred threshold of 80% external loading addressed.
o Emily submitted final reporting to MN Department of Natural Resources for the
District’s Conservation Partners Legacy grant, requesting full grant reimbursement
of $400,000 for the acquisition of the Cranberry Lake Channel Property (just north
of Forest Lake’s 3rd basin). We are currently awaiting a few final recorded
documents from the title company, but otherwise all final reporting has been
submitted and approved. In the meantime, DNR staff has processed the
reimbursement, and the District should be receiving payment within the month of
February.
•

3010 – Operations and Maintenance
o Staff is drafting a “Master Manual” and schedule for all O&M projects.

•

3011 – Aquatic Invasive Species Prevention and Management
o On February 11th, District staff sent information to the local lake associations on
the Aquatic Invasive Species Management 101 class reimbursement opportunity.
o A pre-season Forest Lake AIS management discussion is scheduled for March 2nd
with Blue Water Science, PLM Lake and Land Management, and the Forest Lake
Lake Association.
o District staff is working with the City of Forest Lake and the Forest Lake Lake
Association to draft a funding support agreement. All parties hope to have a final
draft available in early-March.
o Internally, District staff will be meeting in mid-February to finalize the watercraft
inspection season plan and advertising materials. The position will be posted and
advertised by late- February.

•

3012 – Land Acquisition & Management
o Cranberry Lake Channel Property closing occurred on January 28th. See section
3009 for update on grant reimbursement.

•

3013 –Watershed Planning & Resiliency
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o Minnesota Pollution Control Agency (MPCA) Stormwater Resiliency Planning
grant decision to be announced by February 21.
Projects (5000 series)
•

5100 Floodplain
o Greenway Visioning: The Board held a workshop on February 1, including a
presentation from Dakota County Land Conservation Manager and an in-depth
discussion on greenway priorities and objectives.

•

5200 Lakes
o Moody Lake:
o Bone Lake:


NE Bone Lake Wetland: project implementation began 2-9-22. Excavation
was completed by 2-18-22. Additional site restoration will be conducted
the week of 2-21-22 and also this spring after thaw. The project will be
completed on time and under budget.

o Little Comfort Lake:


East wetland: Geotechnical borings completed on 2-14-22 at the wetland
outlet site and within the gravel pit. Design and landowner coordination
underway.



School / Little Comfort Channel: Meeting with Minnesota Department of
Natural Resources (DNR) on 2-4-22 regarding the proposed stream and
wetland restoration efforts. The DNR recommended an enhanced riffle /
pool sequence restoration that would help to aggrade the stream channel and
thus set the controlling elevation in the wetland complex as an alternative
to the proposed weir or beaver dam analogs. The DNR suggested that this
may be easier to permit and would achieve similar desired results.

o Shields Lake:

o Lake Keewahtin:
o Forest Lake:


CR 50 Iron Enhanced Sand Filter (IESF): Project design underway – pump,
grading, and outlet designs. Continued landowner outreach with the western
property – currently working with their mortgage company to get the
easement approved. EOR to bring the feasibility study to Board in March.

o Comfort Lake:


•

Sunrise River “Tax Forfeit” Project: Continued design progress and
outreach with MN Department of Transportation. EOR to bring the
feasibility study before the Board in March.

5300 Streams
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o EOR is looking more closely into sedimentation rates entering Comfort Lake and
Little Comfort Lake. Additional data collection this summer will further inform
recommended actions.
•

5400 Wetlands
o

•

5500 Upland Resources
o

•

5800 Interagency Communication
o One Watershed One Plan: Staff participated in several LSC subcommittees. A
summary of information can be found in Emily’s monthly LSC updates.
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1|Permitting Program Update (1/19/2021 – 2/15/2022)
21-033

LMD: Forest Lake

Name: North Shore Circle Utility Improvements
Applicable Rules: 1.0, 2.0, 3.0

New Impervious: 0 acres

Project Summary: New sanitary sewer service and lift station. Reconstruction of roadway.
Applied: 2021-12-27

Approved:2022-01-27

Active: 2022-02-15

Closed Out:

22-001

LMD: Bone Lake

Name: Scandia 2022 Street Improvements
Applicable Rules: 2.0, 3.0

New Impervious: 0 acres

Project Summary: Reclamation, bituminous pavement, drainage improvements.
Applied: 2022-02-02

Approved:

Active:

Closed Out:

2|Permitting Program Update (1/19/2021 – 2/15/2022)

Current Residential2
Current Developments4
Current Commercial

Permitting
Metrics1

Current Governmental

METRICS

Total Current Sites1
Total Inspections in 2022*
Average Inspections per Site in
2022*
Total Non-Compliant Inspection
Items in 2022*
Average Percentage of NonCompliant Items per Inspection in
2022*

Comfort

Little Comfort

Forest

Bone

Total3

18

3

15

7

43

6

0

4

0

10

7

71

3
5

32
5
1
0

0%

1
0

4
5

4

28

0

1.4

0%

5.71%

0
0

7
4

0
0

8

10

0

12*

0

4

0
0%

Program
YEAR TO DATE

1.2

1.43%

*The Total Inspections in 2022 does not yet include all the reports. Reports will be added once 2022 billing rates are confirmed.

Notes:

1.

Current site numbers include all permits that are either active or in the permitting process as of 9/13/2021. 2021 inspection numbers include all inspections conducted in 2021 as of 9/13/2021 – this may include inspections of projects that are

2.

As of 07/16/20 residential numbers include any homes within residential developments/subdivisions if a permit transfer took place. This gives a more accurate representation of the number of permits staff are processing.

4.

Comfort Lake LMD developments include: Shoreview 2 (19 lots, 4 Active), Woods on Comfort Lake (9 lots – 1 Active), and Heims Lake Villas (33 lots). Little Comfort Lake LMD developments include: Liberty Ponds (79 lots) and Birch Lake Estates

3.
5.

6.

currently closed out.

Totals may not equal the sum of each Lake Management District’s numbers. Some projects are in more than one LMD and are counted for each applicable LMD,
(5 lots). Forest Lake LMD developments include: Chestnut Creek (220 lots – 1 Active) and Third Lake Estates (10 lots, 4 Active).

The inspection numbers for Little Comfort LMD seem disproportionate to the number of sites because one inspection is counted for each Liberty Ponds home, but the development of Liberty Ponds is counted as one site for the purpose of
maintaining consistency with the other developments.

The Point on the map labelled 19-036 is an indicator of 4 separate individual lot status changes.

