
 

Date: June 27, 2023  
To: CLFLWD Board of Managers 
From: Mike Kinney, District Administrator 
Subject: 2023 Funding Support Agreement for Aquatic Invasive 

Species and Lake Management Activities on Forest 
Lake  

 
Discussion 
The 2023 Funding Support Agreement for Aquatic Invasive Species and Lake Management 
Activities on Forest Lake was last brought to the board on June 22nd where the discussion was 
postponed to wait for full board member attendance before voting as well as to give staff time 
to address questions raised. It should be noted that a signed agreement has since been 
received from both the City of Forest Lake and the Forest Lake Lake Association. The CLFLWD 
Board has been asked to review the agreement and the information provided to decide how it 
would like to proceed. 
 
Information from the June 22nd memo regarding the agreement’s history, purpose, and 
function is still relevant to this discussion and is provided again below. The memo explains how 
the reimbursement and reserve fund provisions would operate.  
 
Background  
Prior to 2022, the Forest Lake Lake Association (FLLA) and Comfort Lake-Forest Lake Watershed 
District (CLFLWD) would request reimbursements from the City of Forest Lake for lake 
management activities at the end of each open-water season. Lake management activities 
included AIS treatments, watercraft inspections, native plant harvesting, and various lake 
equipment upgrades to City owned docks and buoys. These reimbursements would be paid 
using the City’s left-over budgeted lake management funds. This process was informal in 
nature, as it did not have an agreement in place to provide specific structure to the partnership. 
To formalize this process and improve transparency to the City and public, the three parties 
executed a Cooperative Agreement in 2022.  
 
The agreement partnered the three entities to support lake management activities related to 
Forest Lake up to a combined total of $150,000. Of this, the CLFLWD and the City each committed 
to spend 42.5 percent of this amount ($63,750), and the FLLA committed to spend 15 percent 
($22,500). If a party spent less than its commitment, it was responsible to reimburse the others 
so that each party’s contribution to total spending conformed to this percentage allocation. 
Any amount that a party expended above its commitment was at its discretion, and irrelevant 
to the operation of the agreement.  
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The 2023 agreement retains this same framework for spending commitments. The only change 
to the agreement for 2023 is the addition of a reserve fund provision (section 6 of the 
agreement). Under this provision, if a party does spend less than its committed amount, then 
in addition to the reimbursement described above, it will place the amount of the shortfall in 
reserve and will spend it on the described AIS activities at a later time. In the event the 
agreement continues in place for multiple years, the amount that a party must reserve in this 
way is limited to its one-year commitment (i.e., $63,750 for the District). The agreement 
specifies no time period within which any such funds must be spent.  
 
The principal purpose of section 6 is to allow the City to reserve any excess funding in a given 
year for future use. Without this provision, any budgeted funds that the City doesn’t spend in 
a given year would return to the City’s general fund. In the event the CLFLWD were to fall short 
of its spending commitment, it would comply with section 6 simply by designating as 
“Restricted,” in its fund balance, an amount equal to the shortfall. Over time, it would spend 
down this designated amount on AIS and lake management activities on Forest Lake. 
 
 
Recommended Motion 
Staff recommends the Board approve the 2023 Forest Lake Cooperative Agreement and 
authorize the District Administrator to take any further steps necessary to execute the 
agreement, with advice from legal counsel.  
 
Proposed Motion:  Manager ______________ moves to authorize the District Administrator 
to execute the 2023 Forest Lake Cooperative Agreement, on advice of counsel and with any 
final, non-substantive changes. Seconded by Manager ______________. 
 
Attached 
 
2023 Funding Support Agreement for Aquatic Invasive Species and Lake Management 
Activities on Forest Lake 
















