
 

 

Date: June 13, 2023  
To: CLFLWD Board of Managers 
From: Mike Kinney, District Administrator 
Subject: 2023 Forest Lake Cooperative AIS Agreement  

Background/Discussion 
 
Prior to 2022, the Forest Lake Lake Association (FLLA) and Comfort Lake-Forest Lake Watershed District 
(CLFLWD) would request reimbursements from the City of Forest Lake for lake management activities at 
the end of each open-water season. Lake management activities included AIS treatments, watercraft 
inspections, native plant harvesting, and various lake equipment upgrades to City owned docks and 
buoys. These reimbursements would be paid using the City’s left-over budgeted lake management 
funds. This process was informal in nature as it did not have an agreement in place to provide specific 
structure to the partnership. To formalize this process and improve transparency to the City and public, 
the three parties executed a Cooperative AIS Management Agreement in 2022.  
 
The agreement partnered the three entities to support lake management activities related to Forest 
Lake up to a combined total of $150,000. Each entity would be responsible for funding their percent split 
of the overall expenses on Forest Lake each year. If a party spends less than its commitment, then it will 
reimburse the others to maintain the stated percentage split structure. If all three parties spent their 
committed amounts, no reimbursements would be issued for anyone’s expenditures above that 
amount. The only major change to the agreement for 2023 is the addition of creating a reserve fund of 
unspent monies from any given year. Unspent funding from each party’s budget would be reserved for 
the following seasons and could potentially help fund activities that exceed the $150,000 limit. Only lake 
management activities agreed upon in this agreement are eligible for funding and reimbursements. 
 
 
Recommended Motion 
 
Staff recommends the Board approve the 2023 City of Forest Lake, FLLA, and CLFLWD AIS Agreement and 
authorize the District Administrator to take any further steps necessary to execute the agreement, with 
advice from legal counsel.  
 
Proposed Motion:  Manager ______________ moves to authorize the [Board 
President/District Administrator] to execute the ___________ agreement, on advice of 
counsel and with any final, non-substantive changes. 
 
 
Attached 
 
2023 City of Forest Lake, FLLA, and CLFLWD AIS Agreement 
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